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EINFÜHRUNG

•	 5 Reasons Why Cost Center 
Planning Often Falls Short – 
and How to Fix It.

Cost center planning is a key aspect of financial management, yet it often presents 

significant challenges for controllers. It ensures companies utilize their financial resourc-

es effectively while providing the necessary planning and reporting data for strategic 

decision-making. SAP supports this process, particularly within the SAP Controlling (CO) 

module, which enables cost center budget planning and performance tracking. However, 

despite SAP being the primary financial management tool for many businesses, cost center 

planning often faces issues that hinder efficiency and slow down the entire process:
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1. The Challenge of Manual Data Transfers

One of the biggest hurdles in cost center planning is the need to transfer data between different 

systems. Often, SAP and Excel are used together—Excel fills in the gaps where SAP falls short, 

offering flexibility for complex calculations and historical data integration. However, since SAP 

and Excel aren’t directly connected, data must be manually exported, copied into Excel, and 

imported back into SAP. This process is time-consuming, error-prone, and creates unnecessary 

interfaces, increasing the risk of data loss and inaccuracies.

2. Lack of Flexibility in SAP's Standard Planning Functions

SAP offers a range of features for cost center planning, but often lacks the flexibility needed 

to meet individual requirements or address specific planning scenarios. The pre-built planning 

transactions leave little room for customization or the integration of additional factors essential 

for accurate planning. Planners are forced to work with rigid templates, limiting their adaptability 

and slowing down the planning process, which can lead to errors.

3. Insufficient Transparency and Data Quality

Another key challenge in cost center planning is the lack of transparency and data quality. Errors 

during data transfer to SAP can distort planned values, compromising the overall accuracy of the 

planning process. This uncertainty becomes especially problematic when strategic decisions are 

made based on this data. Poor data quality often prevents businesses from accessing current and 

accurate information, which ultimately stalls the entire planning process

4. Slow and Cumbersome Planning Processes

Cost center planning is a time- and resource-intensive process. This is particularly true in large 

organizations with multiple departments and cost centers, where the planning cycle often 

involves lengthy workflows. Plans must be passed through various responsible parties, collected 

after completion, and then transferred into the central system. These manual steps create a rigid 

and opaque process, leading to delays and inefficiencies.

5. Cross-Department Collaboration Challenges

In larger organizations, cost center planning often involves multiple teams across different 
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departments and locations. When these teams use different tools or data formats, collaboration 

can quickly become chaotic. Miscommunication, misunderstandings, and lack of alignment lead 

to planning errors and inefficiencies. Without a centralized platform for real-time collaboration, 

the planning process becomes fragmented and disorganized.

These five challenges impact both the quality of cost center planning and the efficiency and 

data quality within financial management. The result is slow, error-prone planning that relies on 

uncertain or incomplete data for strategic decisions. However, there are solutions available that 

can help overcome these challenges—solutions that enhance efficiency, improve data quality, and 

enable more transparent collaboration.

THE SOLUTION: UNITING SAP AND EXCEL
HARNESSING THE POWER OF TWO TOOLS

A solution that bridges this gap is the SAP-Excel integration – a connection that combines the 

best of both worlds. This integration brings together the secure data from SAP with the flexibility 

of Excel.

By automating the entire planning process, the integration ensures that all stakeholders are 

working simultaneously with the same up-to-date data. This not only boosts efficiency but also 

enhances the quality of planning. Data consistency is maintained, errors are minimized, and the 

planning cycle is significantly shortened.

.

Allevo seamlessly links Microsoft Excel with SAP. By leveraging SAP ERP (ECC or S/4 HANA) 

as a reliable backbone while retaining Excel as the user-friendly frontend, it offers numerous 

advantages:
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	 Real-time Data: Seamlessly import both transactional and master data from SAP directly 
into Excel.

	 Flexibility: Continue using Excel as your familiar workspace, while easily customizing 
planning templates to your needs.

	 Efficiency: Automated workflows replace manual tasks, significantly reducing planning 
time.

	 High Adoption: The simple interface allows for quick onboarding, empowering 
departments to work independently.

Key Features of Allevo:

	 Splashing: Automatically distribute costs across periods like months, quarters, or half-
years.

	 Top-Down-Planning: Create a comprehensive plan and instantly access detailed metrics 
with one click.

	 Commenting: Effortlessly add context and explanations directly within the planning 
interface, ensuring clear communication and seamless collaboration.

	 Detailed Planning: Seamlessly integrate investment, personnel, and intercompany 
planning.

	 Offline Capability: Plan offline in Allevo’s Excel frontend and sync with SAP once 
reconnected.

Assess your planning process today – start with the “How Efficient is Your Cost Center Planning?” 

questionnaire and discover untapped potential in your workflows. With the right optimizations, 

you’ll be fully equipped to overcome upcoming challenges.
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HOW EFFICIENT IS YOUR COST CENTER PLANNING?
FIND OUT NOW!

Use the following questionnaire to evaluate the efficiency of your current cost center planning. 

Answer the questions and calculate your score to discover how well your processes are set up and 

where there’s room for improvement.

Process Organization

1. Do you automate data transfers between your ERP system and planning software?

a) Yes, we have a fully integrated solution.  (3 Points)

b) Partially, some processes are automated, others are manual. (2 Points)

c) No, data transfers are entirely manual. (0 Points)

2. How transparent and accessible is your cost center planning to all involved parties?

a) Very transparent – all departments have access and can actively comment. (3 Points)

b) Transparent – There are access rights, but discrepancies or unclear responsibilities arise. (2 Points)

c) Limited access – planning is restricted to a few individuals and not visible to others. (0 Points)

Data Quality

3. How often do errors occur in your cost center planning (e.g., incorrect data transfers)?

a) Very rarely – our processes are error-free. (3 Points)

b) Occasionally – manual corrections are needed, but the impact is minimal. (2 Points)

c) Frequently – errors or inconsistencies delay the schedule or require additional fixes. (0 Points)

4. How is data quality ensured in your planning?

a) Through automated validations and control mechanisms. (3 Points)
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b) Data quality is ensured through manual checks and targeted reviews. (2 Points)

c) We rely on feedback loops and manual corrections to ensure data quality. (0 Points)

Time Management

5. How long does it take to complete a full cost center report?

a) The process is automated and efficient, taking less than 1 day.  (3 Points)

b) The report is typically created within 1-3 days, depending on complexity. (2 Points)

c) The report creation takes more than 3 days due to manual steps or reconciliations.  (0 Points)

6. How often do you need to manually adjust or correct data during the planning or reporting 

processes?

a) Very rarely – at most once per quarter. (3 Points)

b) Occasionally – about once per month. (2 Points)

c) Frequently – almost every process cycle requires adjustments. (0 Points)

Flexibility and Adaptability

7. How quickly can you respond to short-term changes (e.g., new scenarios or budgets)?

a) Changes can be implemented in minutes. (3 Points)

b) It takes several hours to a day to implement changes. (2 Points)

c) Changes require several days or detailed planning. (0 Points)

8. How well can you incorporate different scenarios (e.g., worst-case, best-case) into your 

planning?

a) Very well – we can create, compare, and integrate scenarios quickly. (3 Points)

b) Partially – it requires significant manual work. (2 Points)

c) It’s only possible with substantial effort or limitations. (0 Points)

 View Your Results
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HOW EFFICIENT IS YOUR COST CENTER PLANNING?
SCORE BREAKDOWN:

19-24 Points: 

Highly Efficient – Keep It Up!

Congratulations! Your cost center planning is top-notch. You're already benefiting from modern 

tools and streamlined processes. But even the best can make small improvements!

Pro Tip: Consider enhancing your scenario planning and forecasting features. Small tweaks could 

unlock even more efficiency.

13-18 Points: 

Solid Foundation – There’s Room to Improve!

You're on the right track! Your processes are functioning well, but there’s room for more 

automation and error reduction, which will save you time and effort.

Pro Tip: Dive deep into your processes – look for areas where automation could reduce manual 

work and errors. Improving data quality is the key to optimizing your workflow.
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0-12 Points:

Improvement Needed – Time for a Revamp!

Your cost center planning shows some clear gaps. Processes are inefficient and lacking in 

automation and validation. But don’t worry – this is the perfect opportunity to revitalize your 

approach!

Pro Tip: Invest in digital tools that integrate SAP and Excel, and introduce automated validations 

to elevate your planning process to the next level.

Now is the time to unlock your potential! Don’t wait to make the change. With the right 

strategies, you can gradually improve your cost center planning and free up more time for what 

matters most.

Use Your Results to Spark New Ideas!

Have questions or want additional tips on optimizing your cost center planning? We're happy 

to offer a no-obligation expert consultation and show you personalized opportunities for your 

business!

Schedule an Expert Consultation
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